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INTRODUCTION
A thriving maritime economy in harmony with the ecosystem and 
supported by the delivery of excellence in our services.

“Excellence is doing ordinary things extraordinarily well.”

John W. Gardner

This is the Human Resources Charter 2015-
2019 and the second charter produced by the 
Human Resources Team. 

This charter is designed to set out the 
framework for the overall strategy and 
individual objectives and goals of the Human 
Resources Team in line with the Marine 
Institute rolling three year Strategic Plan 2016 
- 2019.

The Human Resources team is committed to 
supporting a culture of high performance. This 
is done by placing focus firmly on providing 
a service, centred around staff needs and 
meeting corporate goals. 

We strive to support the Marine Institute’s 
strategic objectives through comprehensive 
policies and supports. This is achieved 
by delivering excellence in the areas of 
recruitment and retention, learning and 
development, performance management, as 
well as employee engagement, wellbeing and 
health & safety.

Given the diverse and ambitious programmes 
undertaken by the Marine Institute, our staff 
include a blend of very highly skilled and 
experienced individuals. Working across 
service groups including: marine environment 
food safety services, ocean science 
information services, fisheries ecosystem 
advisory services, policy innovation research 
services, Irish marine development office and 
corporate services.

This creates a unique challenge for our 
Human Resource team in the areas of 
recruitment and career development which 
we would like to meet in a positive partnership 
with the Marine Institute management team.

This Charter focuses on the key areas and our 
proposed actions that will contribute to the 
achievement of the Human Resources teams 
objectives in support of the Marine Institute’s 
strategic plan. 
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ATTRACTING & RETAINING 
HIGH CALIBRE STAFF
Finding the right person, for the right job at the right time & keeping them. 

All organisations are different but all adopt 
the overall mission to have the brightest and 
the best and we in the Marine Institute must 
attract and retain the very best talent across 
all fields to be able to deliver our corporate 
goals and maintain our reputation for 
excellence in our services.

In the Marine Institute, we value ‘our people 
as our greatest asset’. The human resources 
team will work with service groups to promote 
our shared responsibility to continually attract 
the best possible candidates for all areas of 
the organisation through on-going reviews 
and assessment of current recruitment 
practices.

We will continue to adopt a best practice 
approach in our recruitment methods, and 
will ensure that all recruitment is dealt with in 
a fair and efficient manner – supporting the 
Marine Institute as an equal opportunities 
employer.

We will continue providing support and advice 
to all candidates and will ensure all recruiting 
panel members are adequately trained to 
conduct a fair and equal recruitment process.

We will retain our ‘Excellence through People’ 
accreditation and seek to gain further 
accreditation as we work to position the 
Institute as an employer of choice.
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Objectives for the 
HR team

Making it happen

We will attract 
the best possible 
candidates to meet 
the needs of the 
Marine Institute now 
and into the future

We will ensure that we recruit the right people at the right time, in line 
with the Marine Institutes objectives.

We will continually review and agree appropriate ways to advertise new 
positions in order to attract the best possible people for the Marine 
Institute.

We will continue to build links with colleges / third level organisations to 
promote and attract the best candidates for our training opportunities; 
i.e. Bursary, Stagiaire, Cullen Fellowship and Internship programmes.

We will design promotional materials to attract high calibre applicants 
and explore the use of the competency framework for Recruitment and 
Selection purposes.

We will deliver a 
recruitment service 
based on best 
practice

We will ensure all Recruitment & Selection policies and procedures are 
followed delivering a fair and equal process, promoting the Marine 
Institute as an equal opportunities employer.

In partnership with staff, via research and using links with similar 
organisations, we will evolve and develop our selection methods in line 
with best practice. 

We will make use of all tools available to us in our selection processes 
to ensure that we identify the most suitably skilled and experienced 
candidates whilst being effective and efficient.

We will periodically review and benchmark our Recruitment & Selection 
process against other organisations to measure our ‘Best Practice’ 
approach.

All individuals involved in the Recruitment & Selection process will be 
trained to participate fully. 

We will build on and further develop the Marine Institute Competency 
Framework for all grades and explore how these may be used in our 
selection and development processes.
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Objectives for the 
HR team

Making it happen

We will position 
the Marine Institute 
as an employer of 
choice to support 
the development 
and retention of 
staff

We will continue to work with all our colleagues across the Marine 
Institute to ensure we retain the National Standards Authority of 
Ireland (NSAI) ‘Excellence Through People Award’ and use this standard 
as a framework for continuous improvement in the development and 
retention of our staff.  

We will seek to retain our staff by ensuring we provide the best possible 
environment to work in. We will do this for new staff through our 
Induction and Probation processes, exit interview data and by using 
continuous learning and development programmes for existing staff.

We will explore Mentoring / Buddy initiatives for newly recruited and 
newly promoted staff.

We will explore Succession Planning to help prepare staff for 
promotional opportunities / their next career move.

HUMAN RESOURCES
CHARTER 2016-19

“Great vision without                                 
great people is irrelevant”

Jim Collins

“Only by attracting the best people will 
you accomplish great deeds”

Admiral H.G. Rockover

“It doesn’t make sense to hire smart people 
and tell them what to do; we hire smart 

people so they can tell us what to do”

Steve Jobs

ATTRACTING & RETAINING 
HIGH CALIBRE STAFF
Finding the right person, for the right job at the right time & keeping them. 
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SUPPORTING STAFF TO 
ACHIEVE THEIR BEST
Continuous Learning and Development to deliver performance excellence

The Human Resources team will continue to 
develop our current and future managers 
and leaders to proactively influence, motivate 
and empower staff in the achievement of 
individual and organisational goals. 

With managers we will strategically align 
training needs identification with the 
requirements of the business, and deliver 
appropriate learning and development 
interventions to improve employee 
contribution and organisation performance. 

We will continue to promote a culture of 
ongoing improvement, development and 
equity in access to all training to ensure all our 
staff have the necessary skills / competence 
required to carry out their roles. 

We will work with senior management to 
recognise the need to plan for the future 
and take proactive steps to identify the skills 
which we will need to continue to deliver value 
added services and programmes. 

We will continue to plan for staff attrition and 
carry out training interventions to manage 
knowledge and up-skill staff who will be 
required to assist with programmes and 
vacant positions of critical importance.

We will continue to invest at least 3% of 
payroll annually in learning and development 
for all staff. 

Objectives for the 
HR team

Making it happen

We will promote 
a culture of 
continuous learning 
for all staff

We will work with employees, managers and the Great Place to Work 
team to empower individuals to progress their personal and career 
development whilst also ensuring that all employees have the skills to 
do their jobs.

We will use corporate goals to prioritise training, assessment, and 
feedback programmes provided to managers.

We will develop the Marine Institute Management Development 
Programme and handbook to provide value added tools to encourage 
and support managers in their ongoing development.

We will continually 
assess / monitor the 
Marine Institute’s 
Learning and 
Development 
programme

We will continue to research and benchmark our Learning and 
Development Programme against other public and private sector 
organisations. 

On behalf of the organisation, we will continue to retain and build on 
our Quality Improvement Programme, learning from ETP, Quality and 
Internal audits.  

We will measure the effectiveness of Learning and Development, 
through various analysis and the return on investment.

We will ensure that 
the organisation 
has the right skills 
(including specialist 
technical and 
scientific skills) to 
deliver our Strategic 
Programme

Using strategic business planning and effective work force planning we 
will continue to identify future skills and training requirements. 

We will continue to form partnerships with appropriate experts via 
colleges, stakeholders and the Irish research community to strengthen 
our learning and development programme.

We will pursue strategic procurement mechanisms where appropriate 
to achieve value for money in the provision of Learning and 
Development.

We will use technology and our relationships with high quality 
providers to create a range of learning opportunities accessible to our 
employees, and make associated resources available to continue to 
develop learning.
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Objectives for the 
HR team

Making it happen

We will provide 
innovative and 
employee focused 
learning and 
development tools 
and opportunities.

We will survey our colleagues to determine their evolving learning and 
development needs within the Marine Institute.

We will pursue the possibilities around on-line platforms (E-Learning) 
or via DVD as a cost effective means of delivery of some training, while 
also catering for our staff in all locations.

We will develop and resource optimum and cost-effective strategies for 
addressing learning and development needs 

We will focus on 
both current skills 
and developing 
individuals for 
future opportunities. 
Supporting personal 
development, 
effective leadership 
and the strategic 
vision of the 
organisation 

We will invest in developing our staff to fulfil their potential, both 
current and future. 

We will proactively identify and plan for future leadership needs and 
we will provide support for the development of high-potential future 
leaders through various mechanisms, exploring the options for a 
Marine Institute Leadership programme.

We will develop a framework for succession planning to assist the 
Institute in building effective contingency plans.

“The aim of life is self-development”

Oscar Wilde

“It’s never too late to be who you 
might have been”

George Eilliot

“If we all did the things we are capable 
of, we would astound ourselves.”

Thomas Edison

SUPPORTING STAFF TO 
ACHIEVE THEIR BEST
Continuous Learning and Development to deliver performance excellence
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MANAGING PERFORMANCE
Monitoring & supporting team achievements through individual objectives

Through shared ownership of performance 
management we will ensure that staff 
continue to receive all necessary support 
in the execution of their individual goals, 
contributing to the overall achievement of 
Marine Institute strategic objectives.

Shared ownership of performance 
management is vital in a high performing 
organisation. The Human Resources team has 
an important role in encouraging staff to fully 
participate in managing effective performance 
through easy to use, efficient systems that 
ensure a consistent model of managing 
performance is applied across the Institute. 

The Performance Management and 
Development Programme (PMDS) in the 
Institute will continue to nurture a shared 
understanding about what is to be achieved, 

how it is to be achieved, and an approach to 
managing people that maximises individual 
and organisation success.

The Human Resources team will continue 
to seek feedback from staff and evolve the 
PMDS Programme against relevant bodies 
to ensure a system of efficiency, relevancy 
and accessibility for all users. Support and 
training will be provided to management 
on an ongoing basis to ensure that staff are 
actively supported in the achievement of their 
individual objectives.

Data and statistics relating to performance 
will be further developed and used in setting 
future goals and objectives and to ensure 
consistency in performance management 
activities throughout the institute.

Objectives for the HR 
team

Making it happen

We will ensure Marine 
Institute performance 
management systems 
are efficient, relevant 
and easy to use

On behalf of the Marine Institute we will operate an accessible and 
user friendly E-PMDS System. We will actively review the current 
system in conjunction with staff to ensure its relevancy, flexibility 
and efficiency.

We will ensure all staff have access to training to enable full 
participation in the PMDS programme.

We will produce relevant and accurate data and statistics relating 
to individual and strategic performance which will contribute to the 
assignment of future objectives.

We will continue to review and evolve our PMDS against similar 
organisations and best practice models as necessary.

We will foster 
shared ownership 
of performance 
management, ensuring 
a consistent model of 
managing performance

We will support individuals to take responsibility for proactively 
managing performance, applying our ethos of early intervention to 
resolve issues and take advantage of development opportunities.

The current performance rating system will be reviewed in 
conjunction with colleagues. Guidelines and tools will be 
developed to ensure consistency in performance ratings across the 
organisation.

We will work together 
to promote a 
collaborative approach 
with the alignment of 
individual objectives 
and Marine Institute 
strategic business plan 
objectives. 

We will provide support and training to managers to provide 
them with the expertise to engage, motivate and develop high 
performing employees.

We will provide training to all managers to enable them to deal 
with performance issues as they arise.

We will work with the Great Place To Work team in determining 
reward and recognition mechanisms in support of the broader 
Employee Engagement Programme.

“It is good to have an end to journey toward; but it is the journey that 
matters, in the end.” 

Ernest Hemingway

“I’ve missed more than 9000 shots in my career. I’ve lost almost 300 
games. 26 times, I’ve been trusted to take the game winning shot and 
missed. I’ve failed over and over and over again in my life. And that is 
why I succeed”

Michael Jordan
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PROMOTING POSITIVE 
WORKING RELATIONSHIPS
A collaborative approach to successful and inclusive two-way 
communications

The Marine Institute is committed to 
developing and supporting a communications 
policy that will demonstrate effective 
leadership, professionalism, progressive 
teamwork and effective communications in 
the delivery of all our services.  It will ensure 
the open and timely exchange of information, 
to inform and empower all people/staff in the 
organisation.

The Marine Institute believes that a spirit 
of trust and respect for all staff, a genuine 
participation in decision making and an 
openness and willingness to accommodate 
alternative ideas and values is the essence of 
our success.

We respect and value each other and the 
relationships we have forged through working 
together. Our approach to communications 
will reflect that integrity, quality, 
accountability, cooperation and supporting 
others is the cornerstone of what we do.

Objectives for the HR 
team

Making it happen

We will provide the 
right information at 
the right time to aid 
effective decision 
making

We will participate in annual planning meetings with senior 
management and service groups to identify business 
requirements.

We will work with the CEO and Directors to agree regular updates 
on events and upcoming plans to all staff.

We will ensure that Human Resources information on the intranet 
is up to date and accurate.

We will foster open, 
honest and respectful 
communication across 
the organisation

We will communicate with all of our customers internally 
and externally in a confidential, open, honest, respectful and 
transparent manner.

We will support the organisation in developing communications 
training, information materials and opportunities that will continue 
to support the Marine Institute ethos and values.

We will participate in an annual programme of meetings with 
Industrial Relations officials and staff representatives.

We will utilise the Learning and Development Programme to 
promote a culture of effective communications.

We will create 
opportunities for 
regular communication 
and feedback

We will promote an organisation with an open door policy.

Human Resources will as a matter of priority be responsive to 
all staff needs both formally and informally promoting open and 
informal communications with colleagues at all locations.

We will seek staff feedback including the use of Customer 
Satisfaction surveys. 

We will work with colleagues to encourage the transfer 
of information to each other including how to effectively 
communicate new information. 

We will work with the organisation to explore opportunities and 
forums for feedback.

“I can do things you cannot, you can do things I cannot; 
together we can do great things”

Mother Teresa
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ENGAGEMENT AND 
WELLBEING 
A work place where we are committed to the 
organisation’s goals and values; contributing 
to organisation success while reaching our 
individual potential and enhancing a sense 
of wellbeing. Resulting in delivery of Marine 
Institute strategic aims with motivated staff 
and an openly engaged organisation who 
work together to make the Marine Institute 
a Great Place to Work via a process of 
continuous evolution.

The Human Resources team will 
work with and provide support to 
the Board, CEO, management and 
staff so the Marine Institute can:

 “..be better, openly engage and 
work with staff to make the Marine 
Institute a Great Place to Work via 
a process of continuous evolution.”

Objectives for the HR 
team

Making it happen

We will build on a 
culture of effective 
Health & Safety 
practices, enabling 
the Marine Institute to 
provide safe working 
environments for all

We will work with the Marine Institute Service Groups and Health & 
Safety Committee to continue to foster a culture of Health & Safety 
into all teams.

We will promote Health & Safety as a priority for the organisation.

With the organisation, we will continue to operate a Risk 
Assessment programme across all locations and activities, 
participating in audits and inspections to assure a high standard of 
Health and Safety. The aim will be to ensure that 100% of incidents, 
accidents and near misses are reported.

We will work with teams to ensure that all mandatory and 
necessary training is accessible and delivered to the standard 
required.

We will explore the use of new technologies and methods to 
deliver Health and Safety inductions and training.

Employee Engagement 
will be a key priority 
focus in enabling us to 
achieve our Strategic 
Goals

With managers and staff we will work with individuals and groups 
in implementing priority actions identified as part of our Employee 
Engagement and Culture Audits. 

With the senior management team we will commit to actively 
engage with staff in alignment with our mission, vision and values.

We will engage with staff to identify and agree mechanisms for 
feedback and communications across the organisation. 

Working with our Board and Senior Management team we will 
identify and promote the benefits currently available to staff, while 
exploring future options available for Reward and Recognition 
initiatives. 

We will with staff identify and agree mechanisms to assess and 
monitor employee engagement.

Equality and 
Accessibility to our 
services will remain a 
priority

We will endeavour to ensure equal treatment of anyone using 
or accessing our services; adhering to our Equality, Diversity 
and Disability policies. We will meet all requirements under the 
Disability Act 2005 and all relevant Equality legislation. We will 
continue to provide individually tailored support programmes to 
our staff.
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“Tell me and I forget, teach me and I may remember, 
involve me and I learn.”

Benjamin Franklin

“Change is the law of life and those who look only to the 
past or present are certain to miss the future”

John F. Kennedy
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Dublin 2.

Phone: (+)353 (0)1 7753900

Fax: (+)353 (0)91 387201

Email: institute.mail@marine.ie

Marine Institute Catchment 
Research Facility Mayo
Furnace, Newport, Co. Mayo

Phone: (+)353 (0)98 42300

Fax: (+)353 (0)98 42340

Email: institute.mail@marine.ie

www.marine.ie


